NOHRA
March General Membership Meeting

HUMAN-CENTERED

Al with speaker Keith Instone

Thursday, March 12
8:00 AM Networking; 8:30 AM Meeting
HGI Perrysburg

REGISTER: TOLEDOSHRM.ORG

Thank you to our sponsors!
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NORTHWEST OHIO HUMAN
RESOURCE ASSOCIATION

General Meeting Sponsor:
' paylocity

Food Sponsor:

4 >~ ZADVANCE

GROUP

Thursday, January 16, 2020-
7:30 — 9:30am
Hilton Garden Inn

Join us Thursday, January 16,
2020, as Marc Goldberg, Chief
Technology Officer from SHRM
speaks on the topic 'Debunking
Mythical Trends in HR Tech and
Analytics: Understanding People
Data That Matters.'
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An Interactive discussion about human-centered(
organizations and how to define, design, and

deliver human centered Al systems.

1. Pose a question
2. Small group discussion
3. Share your thoughts
4. Compare with the “experts”
5. Discuss as a larger group



e \What does it mean for a business to be

({1

Human Centered”?

o What does it mean for an HR agency or HR

department to be “Human Centered”?

e \What does it mean for Al systems to be

({1

Human Centered”?

How do you define, design, and deliver

I_

uman-Centered Al systems?



About me

> Academic background
e BGSU > Computer Science > Human-Computer Interaction
Industry experience
e User-Centered Design - Human-Centered Design
> Business strategy
e User Experience = Customer Experience + Employee Experience + ...
> Society impact
e User Experience for Economic Success and Social Impact

\"4



https://dexterityux.com/users-as-customers-and-other-relationships/
https://www.ohiox.org/hub/view-user-experience-for-economic-success-and-social-impact

OH Al FORUM

presented by Ohio% f |NNOVATE hio

08.01.23
Recap

Series

OhioX

OHIO Al

ROUNDTABLE
CLEVELAND - NOVEMBER 6
sowered by 4 FAIR.

IXDD An

Introspective
World Interaction Panel
Design Day Discussion on

Artificial

Tuesday, September 26 |épm  Intelligence (Al)

Details

Our panel of Cincinnati experts will share how their companies are approaching
artificial intelligence

COLUMBUS WEEK BREAKOUT SESSION:

SEPTEMBER 17-19 2024

ooo | 19
THURSDAY Human Centered Al

SEPTEMBER

Waters Edge Conference Center DEXTERITY UX- KEITH INSTONE

MORE INFO ColumbusAlWeek.com


https://www.youtube.com/watch?v=7RRioz9clHU
https://dexterityux.com/human-centered-ai-in-ohio/
https://www.ohiox.org/ohio-ai-roundtable
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Greattakes Al'Week L/ ,



https://dexterityux.com/hcai-great-lakes-ai-week/

BGS U Academic Catalog [

CS 3240 - Usability Engineering

Credits: 3

Description: User interface design and human-computer interaction. Understanding the user. Design and prototyping of
highly usable interfaces. Design notations, dialog styles, screen layouts, and usability testing. Event-driven programming

language for rapid prototyping.

Prerequisite(s): CS 2020.
When Offered: Spring.



What does it mean for a
business to be “Human

Centered”?

What does it mean for an HR agency or HR
department to be “Human Centered”?

(



What does it mean for a business
to be “Human Centered”?

VERY Human Centered SORTA Human Centered NOT Human Centered
Decigners diccover customer Buginese people first Engineers start by

pain points first and then determine where it can creating ‘cool thinge” and
business & technology make money using tech everyone else ic stuck with

decisions are made them




What does it mean for an HR agency or HR
department to be “Human Centered”?

VERY Human Centered SORTA Human Centered NOT Human Centered







What does it mean for a
business to be “Human

Centered”?

What does it mean for an HR agency or HR
department to be “Human Centered”?
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Recalibrate the compass

In a fast-changing environment, fluid decision-making is critical. Qualitative
insights and a test-and-learn environment will keep you on course.
Human-Centered

Ask the right questions

Pair the use of data and analytics by asking customers how you can help them—

We believe that yE should put people and building observation into this process to help inform the answer.

at the center of your organization's

Use your head—your whole head

Augmenting the traditional, analytical approach with a new way of thinking—a
whole-brain approach—is needed to win and retain customers today.

purpose, not your products, services, or

O P ®

money.

Source: Experience Management Institute Source: Accenture, Adding a human-centered approach to business

What does it mean for a business to be “Human-Centered”? .



http://www.exmi.org/about.html#approaches
https://www.accenture.com/us-en/insights/strategy/human-centered-business

START HERE

: N ¢

DESIRABILITY

VIABILITY
(BUSINESS)

DESIRABILITY
(HUMAN)

INNOVATION

FEASIBILITY FEASIBILITY

(TECHNICAL)

Source: IDEO and many knock-offs Source: Conceiving and Applying
Relationship Models for Design Strategy

What does it mean for a business to be “Human-Centered”? .,



https://www.researchgate.net/figure/IDEOs-The-Three-Lenses-of-Human-Centered-Design-Model-5_fig1_304747460

A human-centered business will build jobs T v
that can’t be taken over by robots, Al, or e e iy ) (
machine learning in the foreseeable
future. This means creating roles in the
organization for people to employ uniquely human skills, like
creativity, communication, and empathy.

Source: The Key to Growing Human-Centered Businesses

e Build purpose around improving society. Whether a business is B2B or
B2C, the central goal must be to meet a need people have — not just to
make money.

e Manage a human-centered culture. Support psychological safety, foster a
diverse array of backgrounds and perspectives, and create opportunities
for employees to feel engaged and heard.

What does it mean for a business to be “Human-Centered”? ..



https://sloanreview.mit.edu/article/the-key-to-growing-human-centered-businesses/

What does it mean for a business to be “Human Centered”? »{

Not profit centered

Not technology centered

Human needs — Technology solutions - Money made
Less analytical, more empathetic

More listening, less talking

EpEpEpEgE
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What does i1t mean for an
HR agency or HR
department to be
“Human Centered”?



Human-Centric HR: How Organizations Can
)V
Prioritize People Without Sacrificing Performance «

Why employee well-being and business performance should go hand in hand

e A people-centric workplace fuels innovation, engagement, and long-term
business success.

e Balancing employee well-being with strategic goals creates a resilient,
high-performing workforce.

e Leveraging HR technology and data-driven insights optimizes both people S

. (HR Excellence
and business outcomes. Magazine)

What does it mean for HR to be “Human-Centered”?



https://www.hr.com/en/magazines/hcm_excellence_apac_middle_east/march_2025_hcm_excellence_apac_middle_east/human-centric-hr-how-organizations-can-prioritize-_m8ogu88m.html

Human-centric HR: A must for modern organizations .
2

HR strategies are shifting focus from traditional, task-oriented methods to more human-centric

approaches. Organizations increasingly recognize that prioritizing needs and experiences of

employees leads to stronger engagement, better hiring outcomes, and long-term retention. As

technology advances transform the job market, a human-centric HR strategy is no longer optional,

it's essential.
Source: Human-centric HR:

A must for modern

Why human-centric HR matters in recruitment SRS

A human-centric approach to HR focuses on understanding the individual needs of employees
and candidates. By personalizing recruitment and development strategies, organizations can

create more meaningful connections with their workforce.

What does it mean for HR to be “Human-Centered”?



https://www.deepersignals.com/blog/human-centric-recruitment

JOB DESIGN FRAMEWORK

A FRAME OF RACIAL EQUITY AND INCLUSION

Racial equity is essential for good jobs and good workplaces. You can start wherever you want in this framework,
but the job elements listed below will have the most impact if you apply them with an equity mindset.

The Pillars

CORE SUPPORT _ VOICE

Compensation -
Sustainable pay and benefits Training Career Development Engagement
i Entry-level training Specialized training Measurement of engagement
Work Environment Cross-training Educational benefits Meaningfulness
Stable hours and scheduling Formal cai th Mattering
Safety Internal Assistance Hhal CAIERE Patiways
Job security Supervisory training Mentoring and Coaching Improvement
_ " Financial counselin Peer mentorshi Inclusive, continuous Source: Designing a
Supervision Quality Cahasictance J Job.coaching 2 improvement processes — g g
Faimess and respect : ' i Human-Centered Workplace,
Open communication P R et Acknowledgment S National Fund for Workforce
S . : Participatory management
Antidiscimination and External Supports Internal and external recognition Aufonozous tegms R
anti-profiling policies Tax credits l.kveling of perks - Formal representation Solutions
Transparent grievance process Childcare, transportation, Individual and team bonuses Employee stock ownership
housing (etc.) support Other financial incentives
The Result

Becoming an employer of choice is a strategy, not an accident. Designing your jobs for equity
and inclusion will help you build a great company where your employees thrive.

What does it mean for HR to be “Human-Centered”? .


https://nationalfund.org/human-centered-workplace-guide/intro-to-guide/

How HR Can Keep Work Human in an 3¢

Build psychological safety into your AI
strategy and address fear proactively:

Create space for open dialogue, clear communication, and C t idi inciples f M:
! y reate guidin rinciples ror .
transparency so employees feel informed, heard, and supported g hi |.gApI _p Putti ng the
through AI-driven change. ethica use: ‘Human’
Establish policies that prioritize consent, transparency, and .
fairness, ensuring that AI adoption reflects human-centered Back into
v values, not just legal compliance. Human
( Build an AlI-ready workforce: > , Resources,
Academy
Develop targeted upskilling strategies that go beyond to
training to include practical application, career A .
transitions, and long-term investment in talent. Redefine the value of work: Innovate
Use Al as a chance to redesign roles around creativity, HR

connection, and contribution—making work more meaningful, not
more mechanical.

Audit AI systems for fairness
and inclusion:
Work with internal risk and compliance teams to regularly review

Al tools for unintentional bias and ensure equal access and
outcomes for all employee groups.

ACADEMY TO
INNOVATE HR

AIHR

What does it mean for HR to be “Human-Centered”?



https://www.aihr.com/blog/putting-human-back-into-hr/

What does i1t mean
for AI systems to be
“Human Centered”?



Ant Colony Optimization
Swarm Intelligence

Particle Swarm Optimizaton

Emotion Al

Context-Aware Al —

Graph-Based Al
Knowtedge Graphs
Semantic Graphs

Chess Al
Go A Game Playing Al

Video Game Al

Collaborative Fétering

Content-Based Fitenng Recommender Systems

The Map Of
Artificial Intelligence

Hybrid Approaches

Sedf-Driving Cars

Advanced Driver Assistance Systems (ADAS)

Computer Vision for Autonomous Vehicles

Conversational Agems
Distogue Systems Virtual Agents and Chatbots /

Chatbot Development

Avicmanc Speech Recognition (ASR)

Speech-10-Text Coaversion ~+

Speech Synihesis (Text-10-Speech)

Ontologies
Knowledge Representation and
Feest-Order L
o Reasoning
Semantic Web

Artificial Neural Networks —— Large Language Models —— ChatGPT is here!
Convolutional Neural Networks (CNNs)
Deep Leaming Recurrent Neural Networks (RNNs)
Generative Adversanat Networks (GANS)

Transfoemer Networks

Text Classification

Named Entity Recognition (NER)

Sentrment Analysis

Language Traaslation
Question-Answering Systems

- Text Generation

Image Recognition

Object Detection
Computer Vision Image Segmentation

Image Caplioning

Facisl Recognition

Supervised Learning
Unsupervised Learning
Remforcement Learning
Semi-Supervised Learmning
Transter Leaming

Ensembie Loaming

Autonomous Robots

Robotic Process Automation (RPA)

Robotics

Human-Robot interaction (MR

Reinforcement Learning for Robotics

Knowledge-Based Systems
Expert Systems Rule-Based Systems

inference Engines TechWdrld

),

Source
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https://newsletter.techworld-with-milan.com/p/chatgpt-is-not-ai

What does it mean for Al
systems to be “Human
Centered”?

Discuss!



‘a strategic guide
“to address the
ﬁplephant inithe room
ki

P
L .

Enhances human Replaces humans
capabilities without thought
: rates as a "black
°P:m‘°|7 ";‘"SP‘"’““V box?z.ith unexplainable
and explicably
7 decisions
Respects privacy |\ Plays fast and loose
and security ' with data privacy
Promotes fairness z: .mp“.ﬂt:
and reduces bias existing biases
Aligns with company Prioritizes profit over
values and ethical people and ethics

standards

Source:


https://www.responsible.ai/responsible-ai-handbook/

Explainability
—alrness

Robustness
Transparency

Privacy

Source: [B

Responsible Al

- S v
xplalnab-lllt-y )‘(
Prediction accuracy
Traceability

Decision understanding

Fairness
Diverse and representative data
Bias-aware algorithms
Bias mitigation techniques
Diverse development teams
Ethical Al review boards



https://www.ibm.com/think/topics/responsible-ai

Artificial Intelligence
Index Report 2025

Al Index and Stanford HAI

The Al Index is an independent initiative at the Stanford Institute for Human-Centered Artificial Intelligence (HAI).

Artificial /0
H Intelligence || ///
I Index

The Al Index was conceived within the One Hundred Year Study on Atificial Intelligence (Al100).

Human-Centered

Stanford University
Artificial Intelligence
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https://hai.stanford.edu/assets/files/hai_ai_index_report_2025.pdf

What does it mean for Al systems to be “Human

7 ) X 4
Centered”?

1 Amplifying and augmenting human abilities

1 Beneficial outcomes to direct users of Al, those affected by the systems, and
society as a whole

“We shape our tools and then our tools shape us”

“Responsible AI” includes: Human rights, human control, human dignity
From Cincinnati AT Week: Recognizing the need for diverse perspectives and the
importance of humanities in effectively conversing with machine learning, Al
should augment and empower human capabilities rather than replace them.

EpEgE
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https://www.linkedin.com/pulse/20-quotables-insights-from-cincy-ai-week-pete-blackshaw-blifc/

How do you define,
design, and deliver
Human-Centered
Al systems?



UI Paradigm Shift

User-Interface Paradigms of Computing

-
r1-@)

Paradigm 1 Paradigm 2 Paradigm 3
Batch Processing Command-Based Intent-Based
Interaction Outcome Specification

NNGROUP.COM N N/g

Source: Al: First New Ul Paradigm in 60 Years


https://www.nngroup.com/articles/ai-paradigm/

Academic Computer Science (HCI)

for more
about HCAI
research &
education

Source: Textbook about augmenting and enhancing human lives with Al.

See hcai.site

Also “valuable to management who need to both understand how to better
direct Al development and to require appropriate Al to solve market and
* social challenges”

Eye into Al: Evaluating the Interpretability of Explainable Al
Techniques through a Game With a Purpose

KATELYN MORRISON, Carnegie Mellon University, USA
MAYANK JAIN, Carnegie Mellon University, USA
JESSICA HAMMER, Carnegie Mellon University, USA
ADAM PERER, Carnegie Mellon University, USA


https://hcil.umd.edu/human-centered-ai/
https://hcai.site/

New and better customer experiences <

What are the most important

business benefits to your P rom pted

organization of responsible Al?

Provides better
customer
experiences

Creates new
revenue
opportunities

Protects

brand equity/
minimizes
reputational risk

Advertising

Source: The State of Responsible Al in Financial Services

Moment of Truth
We're entering a
new phase of
marketing and retail
where a solitary
Al-generated
response holds the
power to
significantly
influence a
consumer's
purchase decision
Source


https://www.fico.com/blogs/state-responsible-ai-financial-services
https://www.linkedin.com/feed/update/urn:li:activity:7235270095629926400/

Human-Centered Al for Policymakers

Human-Centered Al

’, Ethical, Sustainable
& Trustworthy

-
- -
- -

Source: Human-centricity in
Al governance: A systemic
approach

Inclusion s Desirability ,-" Organization of
Communication v _ Participation ,/' responsible
Transparency Y Learning P webs of agents

~

-

e Y -
- -
-

Mutuality


https://www.frontiersin.org/articles/10.3389/frai.2023.976887/full

How do you define, design, and deliver

Human-Centered AI systems?

1 User experiences that foster human-AI collaboration and co-creation

1 New user interfaces and interaction paradigms that enable these innovative
experiences

1 Designs that ensure transparency, accountability, fairness, and privacy

1 Methods and processes (usability testing, ethnographic research, personas,
etc.) updated

1 Because people are still people

34



How-to

Not just for the builders, but for buyers and integrators

> Study the science of Al-based user experiences
e How people perceive “AI” (such as humanizing it) is crucial
> Use proven human-centered design methods and processes
e Updates needed, as with every tech wave
> Include existing UX capabilities in your organization
e Experts exist for customer experience, employee experience, patient
experience: add designers and user researchers to your “Al teams”

> Leverage academia (human-computer interaction)
e HCI researchers have been exploring this for decades

85



Social Human Few
Justice Growth Biases
Socio-
Technical Augmented Experiential
Intelligence
System
Human Business Human
Control Balances Priorities
System Design

Architecture

Metaphors




Q&A
Thoughts?



Latest Articles

ABBREVIATED UX, DISRUPTIVE i3

IT'S THE TERM FOR RESEARCH | .on EXPERIENCE
THE INVOLVEMENF T dNSPIREE RESEARCH

PEOPLE HAVE WHEN INTERACTION
INTERACTING WITH DESCH
A PRODUCT OR SERVICE

World IA Day Columbus

| just did my presentation for World Jeopardy! defines UX UX in the Al Age, Spring 2026
Information Architecture Day Columbus. | The debate is over! Jeopardy!, the ultimate | am going to teach CS3240 at BGSU again in
have been out of the “IA game” for a while, arbiter of truth, has defined UX. On the the Spring semester, 2026. This time | am
but it was nice to revist something thatis core =~ December 12th, 2025 episode, the Double updating it for “the Al age”. Having students
to my professional identity. | gave a little bit Jeopardy round had a category called do some user-centered design activities “by

of history about information architecture and “Modern 2-letter initials”. The $2000 answer hand”, some with generative Al tools, and lots


http://dexterityux.com

de»cterity

Dexterity User Experience LLC™

Keith Instone
Founder

instone@dexterityux.com
419.569.1217 dexterityux.com


mailto:instone@dexterityux.com

