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Thursday, January 16, 2020⋅
7:30 – 9:30am
Hilton Garden Inn

Join us Thursday, January 16, 
2020, as Marc Goldberg, Chief 
Technology Officer from SHRM 
speaks on the topic 'Debunking 
Mythical Trends in HR Tech and 
Analytics: Understanding People 
Data That Matters.'  



An interactive discussion about human-centered 
organizations and how to define, design, and 

deliver human centered AI systems.

1. Pose a question
2. Small group discussion
3. Share your thoughts

4. Compare with the “experts”
5. Discuss as a larger group
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● What does it mean for a business to be 
“Human Centered”?
○ What does it mean for an HR agency or HR 

department to be “Human Centered”?
● What does it mean for AI systems to be 

“Human Centered”?
● How do you define, design, and deliver 

Human-Centered AI systems?
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> Academic background
● BGSU > Computer Science > Human-Computer Interaction

> Industry experience
● User-Centered Design → Human-Centered Design

> Business strategy
● User Experience = Customer Experience + Employee Experience + …

> Society impact
● User Experience for Economic Success and Social Impact
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About me

https://dexterityux.com/users-as-customers-and-other-relationships/
https://www.ohiox.org/hub/view-user-experience-for-economic-success-and-social-impact
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Recording
Recap

Series

https://www.youtube.com/watch?v=7RRioz9clHU
https://dexterityux.com/human-centered-ai-in-ohio/
https://www.ohiox.org/ohio-ai-roundtable
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Great Lakes AI Week

https://dexterityux.com/hcai-great-lakes-ai-week/
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What does it mean for a 
business to be “Human 
Centered”?
What does it mean for an HR agency or HR 
department to be “Human Centered”?
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Engineers start by 
creating “cool things” and 
everyone else is stuck with 
them

Business people first 
determine where it can 
make money using tech

Designers discover customer 
pain points first and then 
business & technology 
decisions are made
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What does it mean for a 
business to be “Human 
Centered”?
What does it mean for an HR agency or HR 
department to be “Human Centered”?
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13What does it mean for a business to be “Human-Centered”?

Source: Experience Management Institute Source: Accenture, Adding a human-centered approach to business

http://www.exmi.org/about.html#approaches
https://www.accenture.com/us-en/insights/strategy/human-centered-business


14What does it mean for a business to be “Human-Centered”?

Source: IDEO and many knock-offs Source: Conceiving and Applying 
Relationship Models for Design Strategy

https://www.researchgate.net/figure/IDEOs-The-Three-Lenses-of-Human-Centered-Design-Model-5_fig1_304747460


15What does it mean for a business to be “Human-Centered”?

Source: The Key to Growing Human-Centered Businesses

● Build purpose around improving society. Whether a business is B2B or 
B2C, the central goal must be to meet a need people have — not just to 
make money.

● Manage a human-centered culture. Support psychological safety, foster a 
diverse array of backgrounds and perspectives, and create opportunities 
for employees to feel engaged and heard.

https://sloanreview.mit.edu/article/the-key-to-growing-human-centered-businesses/


❏ Not profit centered
❏ Not technology centered
❏ Human needs → Technology solutions → Money made
❏ Less analytical, more empathetic
❏ More listening, less talking
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What does it mean for a business to be “Human Centered”?



What does it mean for an 
HR agency or HR 
department to be 
“Human Centered”?
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18What does it mean for HR to be “Human-Centered”?

Source: HR.com 
(HR Excellence 

Magazine)

Human-Centric HR: How Organizations Can 
Prioritize People Without Sacrificing Performance

Why employee well-being and business performance should go hand in hand

● A people-centric workplace fuels innovation, engagement, and long-term 

business success.

● Balancing employee well-being with strategic goals creates a resilient, 

high-performing workforce.

● Leveraging HR technology and data-driven insights optimizes both people 

and business outcomes.

https://www.hr.com/en/magazines/hcm_excellence_apac_middle_east/march_2025_hcm_excellence_apac_middle_east/human-centric-hr-how-organizations-can-prioritize-_m8ogu88m.html


19What does it mean for HR to be “Human-Centered”?

Source: Human-centric HR: 
A must for modern 

organizations

Human-centric HR: A must for modern organizations

HR strategies are shifting focus from traditional, task-oriented methods to more human-centric 

approaches. Organizations increasingly recognize that prioritizing needs and experiences of 

employees leads to stronger engagement, better hiring outcomes, and long-term retention. As 

technology advances transform the job market, a human-centric HR strategy is no longer optional, 

it’s essential.

Why human-centric HR matters in recruitment

A human-centric approach to HR focuses on understanding the individual needs of employees 

and candidates. By personalizing recruitment and development strategies, organizations can 

create more meaningful connections with their workforce.

https://www.deepersignals.com/blog/human-centric-recruitment


20What does it mean for HR to be “Human-Centered”?

Source: Designing a 
Human-Centered Workplace, 
National Fund for Workforce 

Solutions

https://nationalfund.org/human-centered-workplace-guide/intro-to-guide/


21What does it mean for HR to be “Human-Centered”?

Source: 
Putting the 

‘Human’ 
Back into 

Human 
Resources, 
Academy 

to 
Innovate 

HR

https://www.aihr.com/blog/putting-human-back-into-hr/
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What does it mean 
for AI systems to be 
“Human Centered”?
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Source

https://newsletter.techworld-with-milan.com/p/chatgpt-is-not-ai
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What does it mean for AI 
systems to be “Human 
Centered”?
Discuss!



Responsible AI Institute 25Source: Responsible.ai 

https://www.responsible.ai/responsible-ai-handbook/


Responsible AI 26

Source: IBM 

● Explainability
● Fairness
● Robustness
● Transparency
● Privacy

Explainability
Prediction accuracy
Traceability
Decision understanding 

Fairness
Diverse and representative data
Bias-aware algorithms
Bias mitigation techniques
Diverse development teams
Ethical AI review boards

https://www.ibm.com/think/topics/responsible-ai


Analyzing “the AI Industry” via Human-Centered lens 27

Source: Stanford HAI

https://hai.stanford.edu/assets/files/hai_ai_index_report_2025.pdf


❏ Amplifying and augmenting human abilities
❏ Beneficial outcomes to direct users of AI, those affected by the systems, and 

society as a whole
❏ “We shape our tools and then our tools shape us”
❏ “Responsible AI” includes: Human rights, human control, human dignity
❏ From Cincinnati AI Week: Recognizing the need for diverse perspectives and the 

importance of humanities in effectively conversing with machine learning, AI 
should augment and empower human capabilities rather than replace them.
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What does it mean for AI systems to be “Human 
Centered”?

https://www.linkedin.com/pulse/20-quotables-insights-from-cincy-ai-week-pete-blackshaw-blifc/
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How do you define, 
design, and deliver 
Human-Centered 
AI systems?



UI Paradigm Shift

Source: AI: First New UI Paradigm in 60 Years

https://www.nngroup.com/articles/ai-paradigm/


Academic Computer Science (HCI)

Source: Textbook about augmenting and enhancing human lives with AI. 

Also “valuable to management who need to both understand how to better 
direct AI development and to require appropriate AI to solve market and 
social challenges”

See hcai.site 
for more 
about HCAI 
research & 
education

https://hcil.umd.edu/human-centered-ai/
https://hcai.site/


Source: The State of Responsible AI in Financial Services

New and better customer experiences
Prompted 
Moment of Truth
We're entering a 
new phase of 
marketing and retail 
where a solitary 
AI-generated 
response holds the 
power to 
significantly 
influence a 
consumer's 
purchase decision
Source

https://www.fico.com/blogs/state-responsible-ai-financial-services
https://www.linkedin.com/feed/update/urn:li:activity:7235270095629926400/


Human-Centered AI for Policymakers

Source: Human-centricity in 
AI governance: A systemic 
approach

https://www.frontiersin.org/articles/10.3389/frai.2023.976887/full


❏ User experiences that foster human-AI collaboration and co-creation
❏ New user interfaces and interaction paradigms that enable these innovative 

experiences
❏ Designs that ensure transparency, accountability, fairness, and privacy
❏ Methods and processes (usability testing, ethnographic research, personas, 

etc.) updated
❏ Because people are still people
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How do you define, design, and deliver 
Human-Centered AI systems?



> Study the science of AI-based user experiences
● How people perceive “AI” (such as humanizing it) is crucial

> Use proven human-centered design methods and processes 
● Updates needed, as with every tech wave

> Include existing UX capabilities in your organization
● Experts exist for customer experience, employee experience, patient 

experience: add designers and user researchers to your “AI teams”
> Leverage academia (human-computer interaction)

● HCI researchers have been exploring this for decades
35

How-to
Not just for the builders, but for buyers and integrators
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Social 
Justice

Human 
Growth

Few
Biases

Socio-
Technical 
System

Augmented 
Intelligence Experiential

Human 
Control

Business 
Balances

Human 
Priorities

System 
Architecture

Design 
Metaphors
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Q&A
Thoughts?



dexterityux.com
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http://dexterityux.com


Keith Instone
Founder

instone@dexterityux.com
419.569.1217 dexterityux.com
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